STATE OF LOUISIANA
UNIVERSITY OF LOUISIANA AT LAFAYETTE
LAFAYETTE, LOUISIANA 70504

(A Member of the University of Louisiana System)

REQUEST FOR PROPOSAL
FOR SECURITY SYSTEM EXPANSION, INTEGRATION, MAINTEANCE AND
MONITORING SOLUTIONS FOR THE UNIVERISTY OF LOUISIAN AT
LAFAYETTE CAMPUS, LAFAYETTE, LA...

ISSUING AGENCY: The University of Loiasa at Lafayette
Purchasing Office
Martin Hall, Room 123
104 University Circle
P.O. Box 40197
Lafayette, LA 70504-0197

ASSISTANT DIRECTOR OF PURCHASING: Lark Chartier
lark@louisiana.edu
Phone: (337) 482-6243

RFP COORDINATOR: Joey Sturm, Chief of Police
Phone: (337) 482-6449
Fax: (337) 482-6451

PRE-PROPOSER CONFERENCE DATE: June 20, 2012 - MANDORY FOR ALL
PROPOSERS*

PRE-PROPOSER CONFERENCE TIME: 3:00 p.m., Ce@tahdard Time

CONFERENCE LOCATION: The University of LouisianiLafayette

Counseling and Testing Center
Conference Room

220 Hebrard Blvd.

Lafayette, LA 70504

PROPOSER INQUIRY DEADLINE DATE: July 3, 2012

INQUIRY RESPONSE DEADLINE DATE: July 12, 2012

RFP FILE NO. File 12016

RFP RETURN DATE: July 24, 2012

RFP RETURN TIME: 2:00 p.m., Central Standarch@i

(*) Failure to be represented at the mandatorygpogoser conference shall cause rejection of
the proposal without further consideration.
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GENERAL INFORMATION

OVERVIEW

The University of Louisiana at Lafayette (hereaftferred to as the “University”) located in Lafttge LA desires
to seek solutions with a qualified Proposer(s)tii@r operation of the University’s existing and pyeed security
systems to include a full integration of all exigtiand proposed new cameras, access control, emgrgall box
stations, burglar/intrusion alarms, fire alarm sys$ using the existing software platform and existecording
equipment as well as the expansion of the softlieeasing to accommodate the addition of equip naeik
integration of the entire system. This proposalth also include any existing monitoring command aontrol
equipment and the addition of said equipment fdiifitegration and monitoring both by the contractad the head
end (CENTRALIZED MONITORING/RECEIPT OF ALERTS) dtd University and include all the necessary
electrical and fiber runs. Existing electrical ditmbr runs may be used where systems are currengilace;
however, some existing equipment must be replagekkey component of the RFP must be the use ofciBBlank
Screen” monitoring using video analytics where appiate throughout the campus while simultaneously
integrating all of the aforementioned security eys$ onto one platform.

*Exception would be the New Iberia Research CefiéRC) that would be a localized standalone system
accessible via the intranet created for NIRC.

CURRENT SECURITY SYSTEMS IN PLACE

Threat and Vulnerability Security Assessment: Appir H- Building Diagrams with Current and Proposed
Security Systems and Appendix O- Totals by Buildirga

See attachments. The attachments will be prowiol¢ice proposer(s) upon agreement and return afre N
Disclosure Agreement with the University regardéagd documents. The Non-Disclosure Agreementheilmade
available at the mandatory pre-bid meeting as agelhy contacting the RFP Coordinator.

CURRENT SOFTWARE IN PLACE

Lenel access controls with the use of Lenel/Skypplatform for CCTV management. The successfubeershall
continue with this software platform with the expim of the system(s).

CURRENT RECORDING IN PLACE

Localized NVR and DVR placement on fiber netwotl- Addressable cameras and analog cameras. (NOAE#:
analog cameras to be replaced by digital camerdsquiality of picture to allow for visual recoguiti of facial
features in the majority of areas).

CURRENT NETWORK IN PLACE

Network connectivity will be provided by the Unig#lly to each specific building location/area.

PROPOSED ADDITIONAL SECURITY EQUIPMENT AND SYSTEMS

Threat and Vulnerability Security Assessment: Appir H- Building Diagrams with Current and Proposed
Security Systems and Appendix O- Totals by Buildirga

The attachments will be provided to the proposenf@n agreement and return of a Non-Disclosure é&gent with

the University regarding said documents. The Ndéselbsure Agreement will be made available at tladatory
pre-bid meeting as well as by contacting the RFBrdioator.

Page3 of 21



INSTRUCTIONS TO PROPOSERS

PURPOSE

This Request For Proposal (RFP) sets forth req@irgsnand criteria of the University. The conteritthis RFP and
the Proposer / Contractor proposal response sbéedirbe contractual obligations if a solution is pted. The RFP,
proposal response and any resulting contract baajloverned under the laws of the State of Loussian

GOVERNING REGULATIONS

This solicitation is performed in conjunction witbuisiana Revised Statute 17:3361(A) to a qualifieaboser for
the operation of the integrated security systemtherUniversity's campus. Qualified proposer tonsiilsolutions
to add to the current system and maintain saicsy$b include monitoring.

PROPOSAL RESPONSE FORM

All proposals shall include the proposal respousm$ provided in the RFP. The proposal responsa for
signature must be properly signed in ink by anceffiof the proposing entity authorized to signghgposal. Any

alterations of the proposal response form or foreignditions attached thereto may result in repectif the
proposal.

CORRECTION OF MISTAKES

Erasures, write-overs, corrections or other chaingé®e proposal are to be initialed by the propose
Failure to do so may result in rejection of thepmeal without further consideration.

NUMBER OF COPIES

THE ENTIRE RFP SHALL BE REQUIRED TO BE RETURNED WHITHE PROPOSAL RESPONSE. The
Proposer shall submit one (1) original (clearlydligld as original) signed proposal and the propsisalt submit six
(6) photocopies of the original proposal respoii$e proposer shall be responsible for duplicatimg ietaining
any proposal forms and responses for personaldecor

REJECTION OF PROPOSALS

The University reserves the right to reject any alhgiroposals, and to waive any informality. Inquete, illegible,
partial, or informal proposals may be rejected.

SEALED PROPOSAL

The entire proposal response shall be submittededén the special envelope furnished for thappse by the
University’s Purchasing Office. The name and adsltgghe proposer shall appear on the outsidesoptbposal
response envelope or container. The proposal respemvelope/s or container/s shall clearly identigyproposal
and scheduled return date and time.

Note: In the event the proposal contains bulky ectbinaterial, the special envelope provided wilfibaly
attached to the mailing package and should refer to

University of Louisiana at Lafayette File NO2016
Due Date for Receiving Proposalsily 24, 2012 2:00pm

PROPOSALS BINDING

All formal proposals shall be binding for a minimwhOne Hundred Twenty (120) calendar days and sbabe
withdrawn after the specified return date.
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PROPOSAL CONFIDENTIALITY

All Proposers are hereby warned that any parteif firoposal sent to the University’s Purchasin§id@fwill
become property of the University upon receiptl phbposals shall become a matter of public recany.
information considered confidential shall not beluled in the proposal response.

PROPOSALS DUE

Proposers shall be responsible for the timely éejiwf the proposal by the RFP return deadline.
Proposals received after the specified time and @it not be considered, whether delayed in thd ordor any
other causes whatsoever.

Proposals may be withdrawn by the proposer upottemror fax request prior to the designated timedturn of
proposals. Withdrawal notification must be by siume and received by the University’s Purchasing@tment
prior to the designated deadline for return of jisads.

DELIVERY OF PROPOSALS

Each proposal response shall be time-recorded ipdelivery by Purchasing Department personneg Th
proposer or its agent may hand deliver the propmsalthe deliverer should request a written reasijts delivery.
Or the proposer may deliver the proposal by anesgcarrier securing the signature of the persoepting
delivery. Or the proposer may mail the proposatdmistered or certified mail return receipt reqadst

The address for mailing proposals: University.ofiisiana at Lafayette
Purchasing Office
P. O. Box 40197
Lafayette, LA 70504-0197

For hand delivered or express proposals: Uniweddit ouisiana at Lafayette
Purchasing Office
Martin Hall, Room 123
104 University Circle
Lafayette, LA 70504

PROPOSER INQUIRIES
No negotiations, decisions, or actions shall beebtezl by any proposer as a result of any oral d&on with any
state/university employee. Only those transactignish are in writing, signed by the President & tniversity or

his designee, shall be considered as valid.

Inquiries concerning the RFP shall be submittedriting and faxed or emailed to the Assistant Dioeof
Purchasing.

Inquiries shall be in written form and signed bg thquirer, and received no later than the timedateé designated
herein. Answers to inquiries that change or sulbist@nclarify the RFP shall be issued in the foofraddendum to
all known to have received a complete set of docuse

PROPOSAL COST INCURRED

This solicitation does not commit the universityatoard a solution and the university shall notdsponsible for
any costs incurred by any proposer in the preparatf any proposal.

PRE-PROPOSER CONFERENCE
A * MANDATORY * pre-proposer conference shall benclucted for the benefit of all proposers on the detd
time specified on the cover of the RFP. Propodaai assemble in the designated location on theéssity of

Louisiana at Lafayette’s campus on the date and specified and the proposer should allow sufficiene to
participate in the entire pre-proposer conferehteother arrangements shall be made for any proposble to
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attend on the date and time specified. Failurectogpresented at the mandatory pre-proposer cocfehall result
in rejection of the proposal without further coresiation.

QUALIFICATION OF PROPOSER

The university reserves the right to make inquigied investigations as it deems necessary to digieine
responsibility of any proposer to perform the sexgi The Proposer shall furnish all information dath for this
purpose as the university may request. The unredasefailure of any proposer to promptly supplyimhation in
connection with an inquiry may be grounds for nesponsibility.

PROPOSAL GUARANTEE

Each proposer shall furnish a proposal guarantéeeifiorm of a bond from a surety licensed to candhuisiness in
the State of Louisiana and it shall be written gueety or insurance company currently on the D&partment of
the Treasury Financial Management Service lispppfraved bonding companies which is published amypiathe
Federal Register, or by a Louisiana domiciled inaae company with at least an A-rating in the tgpeisiting of
the A.M. Best's Key Rating Guide to write individi®nds up to ten percent of policyholders' surplsishown in
the A.M. Best's Key Rating Guide. A proposal depsthe form of a certified check or cashier'sahmade
payable to The University of Louisiana at Lafayettay be submitted in lieu of a bond. The proposargntee
shall be in the amount of Twelve Thousand Five Haddollars ($12,500) and must accompany proposal.

The proposal guarantee shall be subject to forkeifor failure on the part of the successful prapda) to satisfy
any proposal requirements, or (b) to furnish ampieed performance guarantees or insurance veidits, or (c) to
execute the solution within the time stipulateadifficial notification is made by the university.

The university shall have the right to retain thepgmsal guarantee of all proposers until eitheth{@)successful
proposer has satisfied all RFP requirements anddh#tion has been executed, or (b) all proposae ibeen
rejected. Only proposal guarantees in check forlinbeireturned to proposers.

PERFORMANCE GUARANTEE

The university shall require the successful proptséurnish a Performance Bond in the amount fifeycent
(50%) of the total bid, made payable to the Uniigrsf Louisiana at Lafayette. The performance behéll
automatically be extended annually by the suretipsurance company after the initial term of thiison.

The surety or insurance company furnishing thegoerance and payment guarantee shall be writtendoyety or
insurance company currently on the U.S. Departragtite Treasury Financial Management Service fist o
approved bonding companies which is published dhnimethe Federal Register, or by a Louisiana dulad
insurance company with at least an A-rating inléttest printing of the A.M. Best's Key Rating Guitewrite
individual bonds up to ten percent of policyholdetsplus as shown in the surety or insurance cosnparrently
on the U.S. Department of the Treasury Financiahddgment Service list of approved bonding companfgsh is
published annually in the Federal Register, or hpaisiana domiciled insurance company with atti@asA-rating
in the latest printing of the A.M. Best's Key Rati@uide to write individual bonds up to ten perogft
policyholders' surplus as shown in the A.M. Belséy Rating Guide.

The bonds shall secure for the university the prtosmpgl faithful performance of the proposer in $taiccordance
with the solution.

CERTIFICATE OF AUTHORITY

The successful proposer shall furnish a photocdplyeocompany’s authority to do business in thaeSoé
Louisiana pursuant to Louisiana Revised Statut8dR:If proposer does not presently possess suitii€e of
Authority, then the proposer should with urgencytest the Louisiana Secretary of State Corporatiimision
(225-925-4704) regarding application. Applicatiangess may take several weeks to secure certiticatdime is
of the essence.
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NEGOTIATIONS

The university may enter into negotiations with ¢heor more proposers in an effort to arrive ahamrd
determination. The resulting solution shall be ldase the submitted proposal and the negotiationseming it.
Should negotiations stall between the university #ue first selected proposer, the university nesethe right to
break-off negotiations with first selected propomed begin negotiations with the second selectedqgser. The
university reserves the right to continue with thied then fourth selected proposer if negotiatistadl with the
previously selected proposers.

The determination of when negotiations betweeruttieersity and a selected proposer have stallechagdtiations
are to be discontinued with such proposer and baggimanother proposer, are at the sole deterntinatnd
discretion of the university.

THE SOLUTION

GOALS OF THE SOLUTION

The University of Louisiana at Lafayette has platesifollowing aspects of the integration of thewséy systems
operation in priority preference.

1. First and foremost the goal is to integrateseurity systems (cameras; access control; aldimas-
burglar, emergency call boxes) and enable the sy&iecommunicate from the monitoring station to
campus law enforcement and mobile laptops in paéss via the University’s Virtual Private Network
(VPN). The University’'s goal is to provide an igtated security system that will aid in proactiswev|
enforcement response with the goal of preventimges from occurring thereby creating a safer ancemo
secure environment for the University communitykcé&ption would be the New Iberia Research Center
(NIRC) that would be a localized standalone systenessible via the intranet created for NIRC.

2. The second is the quality of the replacemesixidting cameras owned by the University and setec
cameras for proposed coverage. All cameras shml&® addressable and where applicable megapixel
cameras should be used.

3. The vendor shall provide video analytics tmeea locations where appropriate and needed inostipp
the goal of recognizing and responding to crimgsragress versus the philosophy of using recordgeov
for forensic review.

4, Customer service is a high priority. The Univgrseeks a security integration provider with ghty
motivated and customer centered management tediis fassionate about the quality of the end prbduc
as well as delivery. The management team and téhagbpropriate staff is the cornerstone to the sssof
the total program.

5. Evaluate the University’s current locations &undre locations proposed for access control presd.
Evaluate, recommend and provide for a command antta center on the campus to handle any
alerts/response and/or retrieval of informationfémensic review to aid in investigation of inciden
Provide a capital outlay plan that encompassesxibfe proposal for a total campus integrated sgcur
system delivery solution.

6. The plan may include design, develaptrfinancing models, renovation, and new consioacto provide
a state-of-the-art integrated security managemetés complementing the mission of the univerditye
plan should be innovative, vigorous, imaginative agalistically mindful of resource limitations thfe
university and its students.

GENERAL PROVISIONS OF THE SOLUTION

The proposer will provide a detailed plan and paogfor the existing systems, proposed new equip et
needed network as well as the integration of tlstesys: replacement of analog cameras, proposetioio(s) for
and placement of additional equipment to be pravioiethe vendor, video analytic solutions and plaeet,
24/7/365 monitoring services to include optionsioth vendor and University to monitor, a
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maintenance/equipment replacement plan as needattwe continuity of security system operatior4/a@/365
emergency maintenance plan for when systems go ,dowamsolidation, integration and operation of all
burglar/intrusion alarms, fire alarms, and emergesadl boxes.

GENERAL CONDITIONS
ACCESS TO RECORDS

The Contractor agrees that the University and tngidlative Auditor of the State of Louisiana shle access to,
and the right to audit and examine any pertinenkbpdocuments, papers, and records of the Coatreatating
solely to this proposal and any resulting solugneement.

ACCIDENT S

The Contractor agrees that in the event of anydactiof any kind and degree, the Contractor wilhiediately
notify the University's Police Department (337-48247) and thereafter furnish a full written repofrsuch
accident.

ASSIGNMENT

The solution or any portion thereof or any intetéstrein shall not be assigned, transferred, catiesublet or
disposed of without the previous consent, in wgitiof the University. Any attempted assignment uirile solution
shall be void and of no effect.

AGREEMENT

The selected solution, and any properly executeghdment thereto, the Request for Proposal, anBrhgoser's
response shall constitute the entire agreementdeetithe parties and shall supersede all priorasnatitten
agreements or understandings.

In the event of any inconsistent provisions, tHetsan (excluding the RFP and Contractor's proposiadll take
precedence, followed by the provisions of the RR® then by the terms of the Contractor's proposal.

The Contractor shall execute a solution with théversity, in a form prescribed by the University, later than
fifteen (15) calendar days of University notificatito execute the solution.

The solution shall not be modified, altered, orrded except by mutual agreement amended in wilitynidne
authorized representative of each party to thetisplu

SOLUTION EXTENSION

The request for proposal shall be based on a teomeo(1) year, with the option to extend by mutagteement of
the parties for four (4) additional one year (Ligas. All solution extensions shall require apgioef the ULS
Board of Supervisors and shall be on such termganditions, as the Board shall require including additional
proposed solution payment and/or investment intiewidacilities as may be permitted by law.

COPYRIGHTS AND PATENTS

The Contractor shall indemnify and hold harmlegsSkate, the University, its officers, agents ampleyees
harmless from liability of any nature or kind ftvetuse of any copyrighted or un-copyrighted conjmosisecret
process, patented or unpatented, invention, adicippliance furnished or used in the performaridbe solution
agreement of which Contractor is not the patergsgignee, or licensee.

DISPOSAL OF NON-HAZARDOUS MATERIALS -HAZARDOUS MATE RIALS

The Contractor shall at all time keep the premfsess from accumulations of trash, waste materiats@ebris
caused by its employees or its operations. Renafhall trash, waste materials and debris genetayenperations
shall be disposed of in receptacles provided dgdeted locations.
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EQUAL EMPLOYMENT OPPORTUNITY

The Contractor shall be an equal employment oppiytemployer. The Contractor shall neither disénate nor
permit discrimination in its operations or employrhpractices against any person or group of persorhe
grounds of race, color, religion, sex, sexual dgéan, age, national origin, handicap, disabilitgteran status or
any other factor prohibited by law.

FORCE MAJEURE

Both parties agree that, if by reason of strikether labor disputes, civil disorders, inclemenather, acts of God,
or other unavoidable cause, either party is unabéntirely perform its obligations, such performarshall not be
considered a breach of the solution.

GOVERNING LAW

The solution, and all matters or issues relatat] 8hall be governed by and shall be in accordavitethe laws of
the State of Louisiana.

If any provision of the solution, as applied tdheit party or to any circumstance, shall be adjudged court to be
void or unenforceable, the same shall in no wagcafiny other provision of the solution or the digi or
enforceability of the solution.

HAZARDOUS WASTE GENERATION

In the event the Contractor produces "a hazard@sselv as defined by the Department of Natural Ressu
Hazardous Waste Division of the State of Louisidhan the Contractor shall be designated as theetgéor” of
such waste. The liability of hazardous waste diapsisall rest with the Contractor and not the Ursitg.

INDEMNIFICATION AGREEMENT (HOLD HARMLESS)

The Contractor agrees to protect, defend, indemaéye and hold harmless the State of LouisiaealJtiiversity,
all State Departments, Agencies, Boards and Cononissits officers, agents, servants and employiaekding
volunteers, from and against any and all claimmateds, expenses and liability arising out of injorydeath to any
person or the damage, loss or destruction of angguty which may occur or in any way grow out of act or
omission of the Contractor, its agents, servamtg,eanployees, or any and all costs, expense aatitoney fees
incurred by Contractor as a result of any clailmdeds, and/or causes of action except of thosmsJalemands,
and/or causes of action arising out of the negligesf the State of Louisiana, all State DepartmeXggncies,
Boards, Commissions, its agents, representativepaemployees. The Contractor agrees to invdstiiandle,
respond to, provide defense for and defend any slaitms, demand, or suit at its sole expense arekado bear all
other costs and expenses related thereto, evietiims, etc.) is groundless, false or fraudulent

INDEPENDENT CONTRACTOR

All of the Contractor's employees furnishing orfpaming services under the solution agreement sfeatleemed
employees solely of the Contractor and shall naddemed for any purposes whatsoever employeesotsagf,
acting for or on behalf of, the university. The @aotor shall perform all services as an independentractor and
shall discharge all its liabilities as such. Nosgmtrformed or representations made, whether osatitien, by the
contractor with respect to third parties shall beimg on the university.

INSPECTION OF FACILITIES
The Contractor shall visit the site of the proposediice, inspect the site, utilities, and equiptaetd particularly

familiarize himself with the difficulties and reitiions regarding the execution of the proposeuises. No
additional allowance shall be granted to any camdrabecause of lack of knowledge of conditions.

Paged of 21



INSURANCE

The Contractor shall procure and maintain, fordheation of the contract, insurance against cldongnjuries to
persons or damages to property, which may arisa &oin connection with the performance of the wbekeunder
by the contractor, his agents, representativesnpla@/ees. The cost of such insurance shall be Hoyriee
contractor. See specific requirements regardingrarxce elsewhere in the RFP.

The insurance afforded by this policy shall nosbhspended, voided, cancelled, and/or reduced i@rage or in
limits during the term of the solution.

LAWS

The Contractor shall comply with all applicable &awrdinances, and regulations of the local, statd,federal
government in the performance of the solution.

The Contractor shall be responsible for strict climmge with all applicable local, state and feddaals concerning
fair employment, minimum wage and equal opportupiyctices.

LIENS

The Contractor shall at all times keep the univgfsee and clear from all liens asserted by amg@e firm, or
corporation for any reason whatsoever, arising ftoetfurnishing of services (whether for serviagsrk, labor
performed, or materials or equipment purchasedhéyontractor pursuant to the terms of the satutibany such
lien shall at any time be filed against the uniitgis premises in connection with the solution émel contractor
shall fail to cause such lien to be removed ortdisged (by payment or bond or otherwise) within(t0) calendar
days after being natified of the filing of suchrjghen the university may, without prejudice ty aight or remedy
available to the university, contact the suretynsurance company furnishing the performance agdpat
guarantee and demand the lien be removed or digethgby payment or bond or otherwise). The corraand its
surety or insurance company shall be held liabl@fiocosts and expenses (including attorney's)fieesirred by the
university in resolving said lien.

NOTICES

Any notice required under the solution shall baviiting and sent by registered or certified maithie other party.
Notification to the contractor shall be to the lesbwn address on file with the university, unleigerwise
amended in the solution. Notification to the ungrgr shall be to: University of Louisiana at Laféige Purchasing
Office, P.O. Box 40197, Lafayette, LA 70504.

PERMITS AND LICENSES

It shall be the responsibility of the successfugriser to obtain and maintain current all licereses permits
required by Federal, State, and local governmerdg¢@make available to University personnel appade

documentation of such current licenses, if necgssar

The Contractor shall agree to sign and maintaiaradisclosure agreement concerning any and alrdéugs,
records, etc. as part of the monitoring contract.

PERSONNEL

The Contractor agrees that, at all times, the eyegs of the contractor furnishing or performings/gsss under the
solution shall do so in a proper, workmanlike, dighified manner.

The University reserves the right to require thetactor to remove any employee employed undesdhgion
when the university deems it to be in the univgisibest interests.

PRE-LITIGATION RESOLUTION OF CONTROVERSIES

A. Solicitations and Awards
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Any protest in connection with the solicitationaward of a solution shall be resolved in
accordance with the provisions of Louisiana ReviSttute 39:1671.

B. Solution and Breach of Solution Controversies
Any unresolved controversy arising out of the solushall be resolved in accordance with the
provisions of LouiséaRevised Statute 39:1673.

PRESENCE ON UNIVERSITY PREMISES

The Contractor agrees that all persons workingpfarn behalf of the contractor whose duties brivept upon the
university's premises shall obey all universityigiek, police security measures and vehicle regulatthat are
established by the university and shall comply \lith reasonable directives of its university repnéstives and
Police Officers.

The Contractor agrees that all employees of ther@ctor shall register their motor vehicles witle tiniversity
Parking and Transit Department and that all emmeyeill pay the current annual faculty/staff vebickgistration
fee per vehicle, or required amount, should feesemse during the solution period. During the tefrihe
registration, the employee shall be responsibléiferpayment of all traffic and parking fines assgsagainst the
registered vehicle. However, in the event the eggddails to pay all recorded fines prior to thertimation or
expiration of employment or the solution, the caator will then become responsible for paymentlidirzes
assessed against the employee.

The Contractor shall be responsible for the acttsafgents and employees while on the Universiésises.
Accordingly, the contractor agrees to take all 8saey measures to prevent injury and loss to persoproperty
located on the University's premises. The Contrastall be responsible for all damages to persopsaperty
caused by the Contractor or any of its agents q@i@yaes. The Contractor shall promptly repairhie t
specifications of the University's Physical Plamip@rtment, any damage that the Contractor, itstagen
employees, may cause to the University's premiseg@ipment.

PUBLICITY

The Contractor shall not in any way or in any fgyablicize or advertise in any manner the fact that
Contractor is providing services to the Universifyhout the express written approval of the Corttrac
Coordinator, obtained in advance, for each itermdsertising or publicity. However, nothing hereirall preclude
the Contractor from listing the University on itautine client list for matters of reference.

SAFETY

The Contractor, its agents and employees shaltipeasafe work habits, make safe use of chemieald,handle
safely equipment employed. In addition, the Contnashall use equipment, signs, barriers, or otlesices to
protect persons or property, and shall avoid tlege®f hazardous materials that are not esseotibét
performance of the solution.

SECURITY

The University shall have no responsibility for thes, theft, mysterious disappearance of, or denmagquipment,
tools, materials, supplies, and other personalgntgmf the Contractor, employees or agents, whiely be brought
or stored on the University campus. The succe$sfpboser is responsible for control of keys or as@ards issued
by the University and the security of those areasvhich and when they are used by the successfipid3er.

The successful Proposer is responsible for andewdlcise maximum security control over all faigktwhere
equipment is housed to prevent theft, vandalisrstrdetion or other damage to or removal by unaigkdrpersons
of properties, facilities, equipment, supplies,dntory, files, and records.

The successful Proposer shall be responsible fareidiately reporting all facts relating to lossesuimed as a result
of break-ins to the solution areas. The successfposer will utilize the University’s Police Depaent for
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incidences requiring law enforcement servicesisaf employees of the successful Proposer whe kays or
access cards to the facilities shall be submitietie Chief of University Police.

The successful Proposer shall not hold the Unitserssponsible or liable for the pilferage, damagéheft of any
equipment and inventory before, during or afterdbkition term. The University shall not be he#ble for loss of
inventory, equipment, etc., due to fire damageoses ldue to heating or cooling malfunctions, weatieoding, or
other actions of which the University has no cantro

The successful Proposer shall assume direct reiglagsand liability for any damage, negligencetbeft by any
of its employees.

STANDARD OF PERFORMANCE

The Contractor agrees to perform the services fpécinder the Solution with that standard of cakdl), and
diligence normally provided by a professional oiigation in the performance of such services.

SUBCONTRACTORS

The Contractor shall perform all of portions of ttentract with subcontractors if they so chooskiag as they are
competent, licensed and insured.

SUPERVISION

The Contractor shall provide, at all times, adeguaatd expert supervision for its agents and empkoyethe areas
under the Solution.

SURRENDER OF PREMISES AND EQUIPMENT

On termination or expiration of the Solution, then@actor shall vacate all parts of the Universigfemises
occupied by it and shall restore the premisesadJhiversity in the same condition as when oridinalade
available to the Contractor, reasonable wear aaceypected. Surrendered premises and equipmehbsHatft in a
clean, orderly state satisfactory to the University

SURVIVAL

The terms, conditions and representations contam#te Solution shall survive the termination gpieation of the
Solution.

TERMINATION

If, because of reasons beyond the control of tlieeusity (e.g. fire, legislative funding), businegseration in any
or all of the facilities of the university are intepted or stopped, then the university shall hitheeright to terminate
or suspend the solution immediately by certifiedten notice without any penalty thereof.

The University may terminate the solution agreenagiitls convenience upon thirty (30) calendar desiten
notice at any time during the term of the soluti@ny solution cancellation shall be served by reged or certified
mail.

The Contractor may terminate the solution agreemtits convenience upon sixty (60) days writtetiagoprior to
the end of an academic semester (i.e. DecemBeard May 15). Any solution cancellation shall be served by
registered or certified mail.

In the event, either party breaches any terms oditions of the solution agreement, the aggrievadypshall give
the other party at least ten (10) calendar dayemrnotification of the alleged breach. The aggrteparty shall set
forth the alleged breach and demand compliance thétfsolution. Unless within ten (10) calendar dafysr
receiving such notice, the notified party has rwttested such alleged breach or such breach hascteathe
notified party has made arrangements to correcalteged breach, then the aggrieved party may textaithe
solution, without prejudice to any right or remeteg aggrieved party may have, by giving ten (10¢rdar days
written notice. Any solution cancellation for cawst®ll be served by registered or certified mail.
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Upon termination of this solution by the UniversitiyLouisiana at Lafayette prior to the end of siadution term for
any reason other than cause, the University withberrse the Contractor for the unamortized balafdts
investment in facilities and equipment as of theedd the termination, provided these investmentsthe schedule
for their amortization were approved in advancehgyUniversity. Any amounts due to the Contractuder this
section shall be paid within sixty (60) days of smdution termination.

Upon termination of this solution by the Contraqgtoior to the end of the solution term for any asther than
cause, the University will receive the full valuktioe performance bond, Five Hundred Thousand Bolla
($500,000).

UNIVERSITY PERSONNEL

The University shall at all times have access tmitooing operations and be able to conduct inspastof facilities
as deemed in the best interests of the university.

USE OF UNIVERSITY'S FACILITIES

The Contractor, its agents and employees shall theveght to use only those facilities of the ity that are
necessary to perform services under the solutioeeagent and shall have no right of access to amr dacility of
the university without consent.

UTILITIES

The University shall not be responsible for anyslosdelay sustained by the interruption or failofetilities for
any cause whatsoever.

HUDSON/VETERAN SMALL ENTREPRENEURSHIP PROGRAM

Veteran-Owned and Service-Connected Small Entreprexurships (Veteran Initiative) and Louisiana
Initiative for Small Entrepreneurships (Hudson Initiative) Programs

The State of Louisiana Veteran and Hudson Initestivare designed to provide additional opportunifis
Louisiana-based small entrepreneurships (sometiefesred to as LaVet's and SE's respectively) ttigigate in
contracting and procurement with the state. Aifiedt Veteran-Owned and Service-Connected DisaMetbran-
Owned small entrepreneurship (LaVat)d a Louisiana Initiative for Small Entrepreneigsh{Hudson Initiative)
small entrepreneurship are businesses that have besdified by the Louisiana Department of Economic
Development. All eligible vendors are encouragedécome certified. Qualification requirements amdine
certification are available &ttps://smallbiz.louisianaforward.com/index_2.asp

Ten percent (10%) of the total evaluation pointstiois RFP are reserved for proposers who are tHeesa
certified Veteran or Hudson Initiative small entr@peurship or who will engage the participatiorooé or more
certified Veteran or Hudson Initiatives small epteneurships as subcontractors.

Reserved points shall be added to the applicablegsers’ evaluation score as follows:

Proposer Status and Reserved Points

» Proposer is a certified small entrepreneurshipk &uabunt of the reserved points

» Proposer is not a certified small entrepreneurshipp has engaged one or more certified small
entrepreneurships to participate as subcontractioidistributors. Points will be allocated basedtba
following criteria:
-the number of certified small entrepreneurshipkd utilized
-the experience and qualifications of the cedifienall entrepreneurship(s)
-the anticipated earnings to accrue to the cediémall entrepreneurship(s)
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If a proposer is not a certified small entrepresbifr as described herein, but plans to use cettifimall
entrepreneurship(s), proposer shall include irr thigiposal the names of their certified Veteratidtive or Hudson
Initiative small entrepreneurship subcontractorésjlescription of the work each will perform, ahe tollar value
of each subcontract.

During the term of the contract and at expiratitie, Contractor will also be required to report YateOwned and
Service-Connected Disabled Veteran-Owned and Hudsitiative small entrepreneurship subcontractor or
distributor participation and the dollar amouneath.

The statutes (R.S 39:217let. seq) concerning the Veteran Initiative may be viewed at
http://legis.la.gov/lss/Iss.asp?doc=671584d the statutes (R.S 39:20€1seq.) concerning the Hudson Initiative
may be viewedhttp:/legis.la.gov/lss/Iss.asp?doc=9626Fhe rules for the Veteran Initiative (LAC 19:VIChapters
11 and 15) and for the Hudson Initiative (LAC 19iVIChapters 11 and 13) may be viewed at
http://www.doa.louisiana.gov/osp/se/se.htm

A current list of certified Veteran-Owned and SeesiConnected Disabled Veteran-Owned and Hudsoatimé
small entrepreneurships may be obtained from thasiana Economic Development Certification Systeém a
https://smallbiz.louisianaforward.com/index_2.a&dditionally, a list of Hudson and Veteran Initiee small
entrepreneurships, which have been certified by thésiana Department of Economic Development ahd have
opted to register in the State of Louisiana LaGogdier Portal
https://lagoverpvendor.doa.louisiana.gov/irj/pdgabnymous?guest_user=self ragy be accessed from the State
of Louisiana Procurement and Contract (LaPAC) Nekwo
http://wwwprd.doa.louisiana.gov/osp/lapac/vendafisen.asp When using this site, determine the searchbrait
(i.e. alphabetized list of all certified vendoryg,dommodities, etc.) and select Smallg, VSE, or BYS

INSURANCE REQUIREMENT

Contractor shall procure and maintain for the dareof the solution insurance against claims fguries to persons
or damages to property, which may arise from aonnection with the performance of the work hereurgy the
Contractor, his agents, representatives, employessbcontractors. The cost of such insurance bealicluded in
the Contractor's bid. This must be evidence bystleeessful Proposer providing the University withoaiginal
policy of Certificate of Insurance which shall pide that the policy shall not be canceled witheut {10) days
prior written notice given to the University.

There will be a thirty (30) day written notice giveo the University by the successful Proposemgfalterations or
changes contemplated in any of the policies reduisethis Invitation for Proposal. All insuranceust be in duly
qualified companies acceptable to the University.

The minimum limits of the insurance coverage intlidaare not to be construed to imply that the Unsitye will, in
any way, be liable should the claims against tleeesssful Proposer exceed these minimum prescritsegdance
coverage limits. The University will, in no insta) be held responsible for any liability imposexdtioe successful
Proposer arising from the operation of this solutio

The Contractor, prior to commencing work, shallyde at his own expense, proof of the following
insurance coverage required by the solution tdthi@ersity in insurance companies authorized in the
State of Louisiana. Insurance is to be placed imghrers with an A.M. Best's rating of A-: VI orghier.
This rating requirement may be waived for workeshpensation coverage only.

A. Workers' Compensation and Employers Liabiliyorkers' Compensation limits as required by
the Labor Code of the State of Louisiana and Enmgteyiability coverage.
The insurer shall agree to waive all rights of sgjation against the University, its officers,
officials, employees and volunteers for lossesragifrom work performed by the Contractor for
the University.

B. Comprehensive General Liability: $2,000,000 barad single limit per occurrence for bodily injury
personal injury and property damage. "Claims M&deh is unacceptable. The "occurrence form" shall
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not have a "sunset clause." The policies are mta@® or be endorsed to contain, that the unitiergs
officers, officials, employees, boards and commissiand volunteers are to be added as "additional
insured" as respects liability arising out of aittds performed by and on behalf of the Contragiooducts
and completed operations of the Contractor, presrasened, occupied or used by the Contractor.

C. Automobile Liability: $1,000,000 combined siadimit per accident, for bodily injury and propert
damage. The policy shall provide coverage for alyidred, and non-owned coverage. If an automasile
to be utilized in the execution of this solutiordghe contractor does not own a vehicle, then pobbired
and non-owned coverage is sufficient.

D. An Umbrella Policy may be used to meet minimmaquirements. Each insurance policy shall be emdors
to state that coverage shall not be suspendededpahnceled by either party, reduced in coverage o
limits except after thirty (30) days prior writt@otice has been given to the University.

Any deductibles or self-insured retentions mustibelared to and approved by the University. Atdpgon of the
University, either: the insurer shall reduce ométiate such deductibles or self-insured retentamsespects the
University, its officers, officials, employees amolunteers; or the Contractor shall procure a bguaranteeing
payment of losses and related investigations, ctministration and defense expenses.
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PERTINENT UNIVERSITY INFORMATION

The University will reserve the right to requdsmissal of any managerial or hourly personmel n
performing the requirements of the solution or vhosnduct is offensive to the university.

The Contractor will employ sufficient staff edficiently operate the monitoring and maintenapogtions
of the contract and fulfill all related responsitiéis.

Labor personnel utilized by the Contractor Wal on its payroll and the Contractor will pay &irlabor
costs and fringe benefits, etc. The Contractor péaly management salaries and fringe benefits.

In the event of a Labor Union forming and réaglin solution negotiations, affecting the empey of the
Contractor, the University shall not be involvedmpacted in any manner.

Managers and/or supervisors shall attend afiiaims relating to the supervision, discipline,dfis, or
other employee related programs deemed approfyatee University’s Human Resource Office.

LABOR AND WAGE REQUIREMENTS, EQUAL OPPORTUNITY COMP LIANCE

Contractor agrees to comply with the provisiongheffollowing employment regulations:

1. Title VI and VII of the Civil Rights Acts of B34, as amended by the Equal Opportunity Act of 1972

2. Federal Executive Order 11246

3. Federal Rehabilitation Act of 1973 as amended

4. Vietnam Veterans Readjustment Act of 1974

5. Title IX of the Education Act

6. Age Act of 1972

7. Americans with Disabilities Act of 1990

8. Contractor agrees to NOT discriminate in itpkryment practices and will render service under th
solution without regard to race, color, religioaxssexual orientation, national origin, veteraatust,
political affiliation, disabilities, or sexual ongation.

9. The Contractor is responsible for withholditate and federal income taxes and unemploymentanse
and shall provide Workers Compensation Insurancaisher employees.

10. The Contractor will comply with all laws rdteg to OSHA regulations and employees such as \aade
labor laws, safety and health requirements, andrathplicable regulations.

EQUIPMENT

1. Contractor shall assume responsibility fortt@ntenance of all university equipment while invéme to
the Lessor. At such time as equipment is deemedletiesor not financially feasible to repair, coota
shall replace equipment at their expense. Ownerdhgguipment purchased by contractor shall remain
with the contractor.

3. The Contractor is responsible for supplyingpéfice equipment and furniture needed.

4, Vehicles are the responsibility of the contwaetind are not included within this agreement.

5. University retains ownership to any universiuipment within the campus security systems tlaest paid

for with university funds.
Pagel6 of 21



Surplus, obsolete, or non-operation univemsifyipment shall be requested by contractor forarsity
disposition.

The Contractor is responsible for any losttoles university property with which they are ested.

RESPONSIBILITIES OF THE UNIVERSITY

1.

2.

The University will provide the Contractor witampus protection and security services currevhjlable
on campus, such as night patrol, door check, sgaonsulting, call response, and law enforcement.
However, university makes no warranty nor doessuae responsibility for any losses sustained.

The University operates its fiscal year July dune 30.

RESPONSIBILITIES OF THE CONTRACTOR

1.

All personnel of the Contractor must observeaiversity regulations to include, but not lindtéo,
personal conduct, appearance, traffic, and parkntyding the purchase of annual parking passes
required of all employees.

The Contractor is responsible for all capitaprovement equipment and associated supplies.
The Contractor is responsible for the careraathtenance of all security systems related equipme

The Contractor is responsible for securing gif@mte of Authority to do business in the Stafe
Louisiana pursuant to Louisiana R.S. 12:301 froemSkcretary of the State of Louisiana.

PROPOSAL

THE PROPOSER

A. Credentials and Qualifications
Each Proposer shall attach a profile of their camgpahis profile shall include, but is not limited
to, the following information as of the RFP resauatdate:

the year the company was formed;

total number of years of experience in Integptddecurity Systems;

a list of the names of all owners of the conypamofficers of the corporation;
a plan for managing, supervising, and staffirgoperation;

total number of University’s being servicedymur company;

any other information the Proposer deems apjatepfor consideration of their
gualifications to perform the solution work;

7. audited financial statements from the previous (2) years.

oukwnE

B. References
Each proposer shall list at least five (5) univ@sior colleges or other entities in which a sohut
of a similar scale as specified herein have beewiged for within the last three (3) years. This
list shall include the name of the university omgany, address, telephone number, and contact
person. List any institutions and/or company thatehcancelled a solution within the past five (5)
years for cause with the Proposer excluding saistierminating due to scheduled expiration.

E. Support of Academic Mission
The University of Louisiana at Lafayette desirgmaitive business partner relationship with all
companies who provide products and/or servicesgdJniversity.
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The University welcomes any offering by its busepartners who would enhance the academic
mission of the institution or the educational expece of its students. This might include:
internships, employment opportunities, scholarstspsakers, artistic contributions, equipment,
and other "non-cash" commitments.

\A PROPOSAL FORMAT

A. Organization
B. Ease of Data Retrieval
V. Evaluation of Proposals

All proposals will be opened publicly and pertinemtormation recorded on the date stated abovemamtain
confidentiality of all proposals, no other infornaat will be revealed at the opening.

The proposal will be reviewed individually by stafembers through an evaluation committee. Theifitsainay be
requested to provide UL Lafayette an oral presimiaand/or interview. The evaluation committee williiew the
RFP as well as any requested presentations andébrirderviews to gather information that will astsithe
evaluation committee in making their recommendation

A contract will be awarded on the basis of whicbgmsal UL Lafayette deems best suited to fulfid tequirements
of the RFP. UL Lafayette also reserves the righttaanake an award if it is deemed that no singteppsal fully
meets the requirements of this RFP.

UL Lafayette will be the sole judge as to the atabitity, for our purposes, of any and all propses&roposals will
be evaluated according to the following evaluatidgteria:

1. Overall Written Proposal 25 Points
Responsiveness to the goals and objectives outimtds RFP,
proposed timeframe for beginning and completingpifegect, and
measurable outcomes likely to be achieved.

2. Relevant Experience 20 Points
Qualifications and successes of the firm, includiingilar projects
and references with names and phone numbers cdatqrersons.

3. Personnel 20 Points
Experience and number of the principal(s) and tesmbers
assigned to this project, including resumes ongexgonnel.
Key personnel of successful contractor assigneideto
project cannot be replaced without the prior appro¥
UL Lafayette.

4. Cost 25 Points
Overall cost and pricing structure for all expenagsvell as the finance plan.

5. Hudson/Veteran Small Entrepreneurship Program 10 Points

Pagel8of 21



THE UNIVERSITY OF LOUISIANA AT LAFAYETTE

PROPOSAL RESPONSE FORM

Name of Proposer:

Mailing Address:

Street Address:

Telephone No.: ( ) Feaotder: ( )

SCOPE OF SOLUTION: Expansion, Integration, Maintenance and Monitoringof Security Systems
INITIAL SOLUTION TERM : , 2012, or shortly thereafter, to 201

ADDENDA: I/'we do hereby acknowledge receipt of the follogvaddenda (if any):

No. Dated No. Dated

No. Dated No. Dated

Whoever knowingly and willfully makes false, fietitis, or fraudulent representation may be

liable to criminal prosecution under 18 USC Secfio01.
PROPOSAL GUARANTEE:

Attached is:

_____aproposal bond in the amount of $12,500.60*
_____acertified check * or *

_____cashier's check in the amount of $12,500.00.

PERFORMANCE AND PAYMENT BOND:

Proposer to list the name, address (street/citg/zip) & telephone number of the Louisiana licehserety that
shall be used to furnish the required bond if getikthe successful proposer:

Surety: Telephone:
Address:
Agent Company: Telephone:

SIGNATURE CONSTITUTES ACCEPTANCE : Signature to this proposal form shall be constrag acceptance
of the RFP in its entirety.

AUTHORIZED OFFICER:

(Signature) (Print or Type Name)

TITLE: DATE:

NOTE: If the Proposer is a corporation, the individugh@g this Proposal Response Form shall providd,tze
included with the Proposal, legal evidence of l@sdwthority to sign on behalf of the corporation.
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PROPOSAL RESPONSE FORM CONTINUED
This form is to be completed in its entirety anBmitted with the response form(s). Failure to catgbr return
the form with the other response form(s) may caegetion of the response without further consitera
INSURANCE COVERAGE TO BE PROVIDED BY PROPOSER
Proposer to list the name and address (streetfEtg/zip) of the Louisiana licensed insurance amyhat is
intended to be used to furnish the required mininfkewnals of insurance coverage if selected the ssfuk
proposer.

WORKER'S COMPENSATION AND EMPLOYER'S LIABILITY......STATUTORY MINIMUM COVERAGE

Name of Insurer:

(Not the Agent Company)

Insurer's Address:

Check Insurer's A.M. Best Rating: [] A Level /B] C, D, E, F Level
Check Best Financial Size Category Rating: [ ] YGreater; [ ] V or Less
If Not A.M. Best Rated -State Type of Insurer:

Agent Company: Telephone No:

COMMERCIAL GENERAL LIABILITY .oovveiiiiieeem $2,000,000 MINIMUM COVERAGE

Name of Insurer:

(Not the Agent Company)

Insurer's Address:

Check Insurer's A.M. Best Rating: [] A Level [] B, D, E, F Level
Check Best Financial Size Category Rating: [ ] YGreater; [ ] V or Less

Agent Company: Telephone No:

AUTOMOBILE LIABILITY ..ottt $1,0000 MINIMUM COVERAGE

Name of Insurer:

(Not the Agent Company)

Insurer's Address:

Check Insurer's A.M. Best Rating: [] A Level /B] C, D, E, F Level
Check Best Financial Size Category Rating: [ ] VGyeater; [] V or Less

Agent Company: Telephone No:
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The successful Proposer shall be required to ee¢batbelow
Indemnification Agreement as part of the RFP Rexqu@nts.

INDEMNIFICATION AGREEMENT

The LESEE agrees to protect, defend, indemnifye sad hold harmless the State of Louisiana, ateSta
Departments, Agencies, Boards, and Commissionsffiters, agents, servants, and employees, inotudi
volunteers, from and against any and all claimmateds, expenses and liability arising out of injorydeath to any
person or the damage, loss or destruction of angguty which may occur or in any way grow out of act or
omission of CONTRACTOR, its agents, servants, angleyees, or any and all costs, expense and/anaitdees
incurred by CONTRACTOR as a result of any claimmdeds, and/or causes of action except of thosms]ai
demands, and/or causes of action arising out ofi¢igligence of the State of Louisiana, all Statpddements,
Agencies, Boards, Commissions, its agents, reptatbess, and/or employees.

CONTRACTOR agrees to investigate, handle, respongrovide defense for and defend any such clail@siand,
or suit at its sole expense and agrees to beathat costs and expenses related thereto, evefciaims, etc.) is
groundless, false, or fraudulent.

Accepted by

Company Name

Signature

Title

Date Accepted
Is Certificate of Insurance Attached? [] Yes [ N

Solution No. for theréhsity of Louisiana at Lafayette
State Agency Name

PURPOSE OF SOLUTION:
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